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An integrated and practical approach to risk management
throughout your organisation
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Our Risk Solutions business has an established track record advising international and national
businesses on their strategic approach to managing all types of business risk.

Any business will experience exposure to some form of risk which threatens their ability to
achieve their objectives. However, by adopting an integrated and practical approach to risk
management, based on the identification, assessment and rating of each risk, an organisation can
take control of the situation and manage it to their own benefit.

We recognise that your business will face a complex balancing
act between commercial realities, stakeholder demands and
increasingly onerous legislative and regulatory requirements.

Our Risk Solutions business delivers strategic risk
management and occupational health & safety (OHS)
solutions that not only meet these increasing demands but
also add value to your organisation. Our clients include both
leading corporate organisations and government entities.

At WSP we believe that there are three critical areas that
drive improvement in risk management and therefore
significant reduction in incidents:

Technical solutions to specific risk issues

A management system which provides a framework for
reporting and managing risk

A positive culture with leadership from the top and full
engagement in problem solving at all levels of the
organisation.

With expertise across all three areas, VWWSP is able to offer
clients an integrated approach that no other consultancy can
offer. We will help you engage with your staff and drive
positive, practical, business led performance. We combine our
cultural change and systems expertise to deliver a unique
solution to each of our clients.
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WSP Risk Solutions is a business division of WSP
Environmental Pty Ltd, a leading international environmental
and sustainability consulting business.

WSP Environmental has over 1,100 staff based in 65 offices
across the world and has a reputation for the delivery of
technical excellence, offering commercial and pragmatic
advice to our clients. In Australia we have a team of over 100
people providing innovative and commercial solutions to
environmental, health and safety and risk related business
issues for some of Australia’s leading businesses.

WSP Environmental is part of WSP Group plc, a leading
international consultancy to the built and natural environment
with 10,000 people worldwide.
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OUR APPROACH

We act as facilitators and coaches.We engage with people in a business to review their objectives
and the factors that influence their ability to meet those objectives.We work with our clients to
formulate and implement a tailored strategy and become their trusted advisor.

Strategy, Culture & Systems

Our specialist strategy team works with clients to gain a
better understanding of the key drivers of culture and
therefore performance. It enables our clients to formulate a
strategy to achieve desired outcomes.

We will implement programs that are right for your business,
right for your culture and that work on the ground. Our
approach is to develop and deliver engaging and interesting
programs that teams respond well to.

Our offering includes:

Integrated culture / climate and systems assessments
Vision / leadership charter and risk or safety strategy
Leadership training / coaching

Employee engagement programs

Systems development and integration

Systems and behaviour audit programs

Incident management

Total contractor management

Psychological health

Business continuity planning

Technical Solutions

With more than 1,000 environmental, health, safety and risk
professionals globally, WSP can also provide you with a very
broad range of highly specialist knowledge that can be applied
to whatever industry or sector you operate in.

Our expertise ranges from asbestos management to product
safety; from fire safety audits to expert testimony; from
environmental liabilities to future property planning
requirements.

WSP's specialists are world leaders and, critically apply their
expertise in a pragmatic, commercially-focused manner. Just
some of the areas we can help with include:

Asbestos

Chemical management

Confined spaces

Electrical supply

Ergonomics

Fire protection and prevention

Industrial hygiene, ventilation and indoor air quality
Litigation and expert testimony

Plant management

Project risk management

Property and facility management

Public liability and property loss control programs

Risk assessment and management

Traffic management
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" MORE INFORMATION

For information on services offered by WSP Risk Solutions, including capability documents
on Occupational Health & Safety, Risk Management and Learning & Development, please

contact our teams in Melbourne, Sydney, Brisbane or Perth.

Our Australian office network

Melbourne
Tel: 039412 5100

Sydney
Tel:02 8925 6700

Brisbane
Tel: 07 3367 4300

Perth
Tel: 08 9489 4300

www.wspenvironmental.com



