Specialist Training in
Environmental Management

IEMA Approved
Implementation and Internal
EMS Auditor

Combined Training Course

This course is aimed at those responsible for implementation and
management of ISO 14001 compliant systems in any type of organisation.
The course also provides the expertise required to manage and conduct
an internal EMS audit.

The combined EMS implementation and auditor course has been
approved by the Institute of Environmental Management and Assessment
(IEMA), and has been designed to meet the practical needs of those
implementing or taking over management responsibilities for an EMS.
The course provides practical tools and skill-sets for each of the Plan,
Do, Check and Act phases of the EMS.

COURSE BENEFITS

This course will enable an organisation to successfully implement or continually improve the
performance of an ISO 14001 compliant EMS. In addition, the course provides delegates with
the tools and skill-sets to manage and participate in your organisation’s EMS auditing
programme. After the course delegates will be able to add value to the organisation by
ensuring the EMS is designed to continually improve environmental and ethical performance.
Delegates will also have a general understanding of systems and practical skills which can be
transferred to other systems and standards. Successful delegates can receive up to |12 points
towards |[EMA registration.

COURSE DELIVERY

The course is run across five days and is a combination of each of the individual three-day
courses. The course is practical and participative and includes presentations, syndicate work,
case studies, an on-site practice audit exercise and real-life practical illustrations of relevant
theory.

We develop our courses tailored to the specific requirements and nature of your
organisation and can deliver the training directly to your training audience, no matter how
large or small.

OUR TUTORS

Tutors have extensive, multi-sector real world experience in implementing, managing and
auditing environmental management systems. Please see our tutor profile at the end of this
document for further information.

www.wspenvironmental.com
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LEARNING OUTCOMES

= Understand the ISO 14001
standard and how it can be
practically applied at your
organisation through the Plan,
Do, Check, Act cycle

= Understand how an ISO 14001
compliant EMS can be designed
and efficiently implemented to
add value to your organisation

= Learn practical approaches to
fulfilling the auditing

requirements of ISO 14001

= Gain confidence in
understanding environmental
legislation

= Meet ISO 14001 requirements
for competent auditors and
manager
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IEMA Approved
Implementation and Internal
EMS Auditor

Combined Training Course

WSP ENVIRONMENTAL

WSP Environmental provides innovative
solutions to environment related business
issues. We are a multi-disciplinary
consultancy with a global office network,
servicing clients across all major sectors.

COURSE OUTLINE
The course covers all elements essential to successful and valuable implementation and
auditing of an organisation’s EMS. Topics covered include:
e Environmental issues — how to identify the significant environmental issues
e Environmental legislation — overview of key pieces of legislation, how to identify all
applicable environmental legislation and how to monitor legal compliance to evaluate
compliance status A " due dili
) ) . coustics, energy, due diligence,
e The EMS cycle — in depth review of each element in the Plan, Do, Check, Act cycle of : 4 &
L ) o . o compliance, environmental management
ISO 14001 and how it is practically applied in various organisational structures .
systems, waste management, soil and

e  Audit management — how to programme audits to ensure success d o — d CSR
L o ) ) - ) groundwater site investigations an
e Auditing — best practice in three dimensional auditing to comply with ISO 14001 and add reporting are just some of the services we
value to your organisation provide

TUTOR PROFILE — PHILIP STEWART

Philip is approved as lead tutor by the IEMA. He has extensive experience in the
development and delivery of bespoke courses in environmental management systems,
environmental auditing, and compliance.

Philip’s training capability is enhanced by his extensive experience of environmental
management including EMS design and implementation, compliance and EMS auditing.
Philip has worked for corporate clients on EMS development across Europe, North
America, Africa and Asia. This allows him to bring a very practical focus to the training.
Philip has provided training to clients from a range of sectors including oil & gas, retalil,
construction, manufacturing, aviation and public sectors.

“I Ny 78
X ACQUISITIONS
Siema’s, MONTHLY
u = Approved -
B Training
'.ws P % Provider & 2007
" an “ Environmental Advisor of the

Year -WSP Environmental

www.wspenvironmental.com



