Third-Party EHS Audits for Global Beverage Company, USA

Project Summary:

WSP Environment & Energy performed independent third-
party environmental, health & safety audits for a global
company involved in beverage production, agricultural
operations, and entertainment and theme park operations.

The Client’s Objective:

The client, a leading global producer of beverages, operator
of agricultural facilities supporting beverage production, and
operator of entertainment and theme park operations,
wanted an independent, third-party audit service provider to
conduct environmental, health and safety (EHS) audits at a
number of its facilities as a supplement to its internal audit
program.

The Client’s Challenge:

The client wanted to ensure that its internal EH&S auditing
program was thorough and effective in identifying all
regulatory issues applicable to its facilities and acquire an
independent look at its EHS compliance activities from a
qualified outside audit provider.

Our Work:

For the third-party audit program, WSP prepared audit-
specific protocols and questionnaires, and developed a client-
specific audit report format that allowed the organization to
evaluate and measure facility performance across business
divisions. WSP audit teams performed the onsite compliance
audits at over 10 of the company’s major facilities.
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The Outcome:

The independent audit program carried out by WSP was
highly successful in assisting the client in evaluating and
improving its internal audit program, as well as identifying
regulatory issues at facilities that the client had not previously
considered in its audit program.

In addition to the third-party audit program, based on WSP's
performance, individual WSP auditors have participated as
audit team members on an ongoing basis supporting the
company's internal environmental audit teams.
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